
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

6.3.1 

The institution has performance appraisal 

system, effective welfare measures for teaching 

and non-teaching staff and avenues for career 

development/progression 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Self Appraisal System for Teaching and Non-

Teaching Staff 
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Annual Performance Appraisal Report for 

Teaching Staff 
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Annual Performance Appraisal Report for  

Non-Teaching Staff 
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Welfare measures for teaching and non-teaching 

staff and avenues for career 

development/progression 
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1. Provision of Provident Fund& ESI Facility 

Employee welfare plays an important role here at KITP because our employees 

are the backbone of our institute. We have a provident fund scheme for the 

current and future benefit of our employees. In this scheme, a certain amount is 

contributed to a certain amount from the employee’s salary. This amount is then 

saved and deposited into the PF account where the employee can utilise the 

money in the future. This policy is offered to employees of KITP through Indus 

Technical Educational Society. 

KITP has the ESI Scheme facility to help our employees with their future 

benefits. All our employees are covered by government-approved ESI schemes, 

so we make sure they're insured. These schemes are there to help our employees 

if they need any medical help in any of the government hospitals. 
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2. Subsidized Bus Facility 

KITP is offering bus transportation for students, staff, and faculty. Institute 

made sure the buses are clean and well-maintained. Staff and faculty have to 

pay a subsidised bus fare. The buses will be picked up and dropped off at the 

closest of residence of all faculty, staff and students. Institute provide proper 

service to all bus users and ensure that they do not face any issues. 
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3. Training and Development by External Experts 

At KITP, we've put together a bunch of different training and development 

programs to help our employees reach their full potential. We've got experts 

from all over the place who are here to give their advice and lead our staff. They 

know what they're talking about. 
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4. Faculty outbound visit reward and recognition policy 

At KITP, the work of employees is regularly assessed and rewarded. Employees 

who demonstrate excellence in their work are acknowledged and rewarded for 

their contributions by the institute. This also encourages others to strive for 

excellence. 
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5. Maternity Benefits events and Employees engagement activity 

Pregnancy is one of the most sacred moments in a mother’s life, when she and 

her baby bond while the baby is growing, but it’s so much more than that. The 

experience of pregnancy and motherhood is one that every new mother wants to 

savor. At KITP we value and celebrate this experience for our faculty and staff. 

KITP allows soon-to-be mothers faculty & staff to focus on their family, and 

take some time from work, in the form of maternity leave for 06 months. 

KITP also organizes a variety of gatherings to foster employee engagement. 

 Help in Emergency Case: Causal relationships are inherently 

unexpected. We cannot predict or analyze unexpected events or crises in 

our lives. At KITP, we respect and care about our employees. 

 We have the following Employee Death Benefit policy at our Institute 

Employee Death Benefit Policy   

As a policy in Kanpur Institute of Technology& Pharmacy, in case of death 

of any employee, 

·         The institute is closed for condolence 

·         Financial help is given to the family members of the deceased 

·         Job offer suitable to the qualification and experience of nearest 

family member is made. 
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6. Research and Development Environment, Fee Reimbursement and 

Duty leave for attending FDP/ Workshop/ Seminar. 

In order to motivate the faculty to be more involved in R&D, the KITP provides 

reimbursement for the costs incurred by the faculty in their research work. 

Thanks to this reimbursement policy, there is a good atmosphere of R&D on 

campus. Institute provides Duty leaves to the faculty for FDP/ workshop/ 

seminar. 
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7. Ph. D. Incentive reimbursement study leave and sabbatical leave 

Faculties enrolling for doctorate at KITP are financially supported by 

reimbursement of their fees and proper study leaves are provided to enable them 

to continue with their Ph.Ds. KITP has implemented proper incentive plans to 

encourage faculties to pursue doctorate. 
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8. Conference Fee reimbursement 

KITP is offering TA and DA to the candidates attending the conferences, and 

they're covering the conference fees too. These policies are encouraging 

faculties to participate in as many conferences as possible and to adapt to the 

ever-evolving academic landscape. 

9. Incentive for Research Publications 

Institute has come up with a plan to help faculty members who are getting their 

research papers published in UGC-approved publications by paying them back 

their fees. 

10. Patent application fee reimbursement and legal advice 

KITP has a fee reimbursement policy to encourage students and faculty to apply 

for patents. KITP also has agencies to provide students and faculty with the 

right legal advice on IPR standards. 

11. Group Insurance 

At KITP, we have a group insurance facility for our employees. This means that 

groups of employees will be covered under an insurance company's Insurance 

Scheme. A very nominal amount is deducted from the employee's salary and, in 

the event of an unforeseen accident, it is provided to the employee to assist 

them in their distress or emergency. 
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12. Teacher’s Day celebration and honoring the faculty members 

At KITP, we think teachers are the best of the best. They're the ones who bring 

knowledge to the world. To honor and motivate them, we put together special 

awards and events. One of these is Teacher's Day, which we celebrate every 

year. We want to show our appreciation for our amazing teachers who work 

hard all year to help our students' futures. We have a get-together and lots of fun 

activities, plus some surprise gifts for all our teachers. 
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13. Recognition of Good Work by employees 

At KITP, we value our employees above all else. We're always thankful for the 

hard work and dedication of our staff, who are the backbone of our business. To 

show our appreciation for our hardworking employees, we offer both cash and 

non-cash rewards. We give bonuses, raises, promotions, awards and 

certifications to our faculty and staff to show our appreciation for their hard 

work. 
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14. Incentive Schemes for the ward of employees at the time of admission 

At KITP, we provide a range of additional services for our employees' kids who 

want to attend our college. We know that we don't only have to worry about our 

employees, but their families are just as important to us. We offer big discounts 

on tuition fees based on a little test. We also have scholarship benefits for kids 

who don't have much money, and we offer payment options for these kids. Plus, 

if any of our employees have recommended someone to attend our college, we'll 

give them some great incentives. 

15. Festival Celebration and gift distribution  

 

At KITP, we understand that India is a melting pot of cultures. We have 

faculty and staff from all over the country, so we make sure to celebrate 

every holiday with all the enthusiasm we can muster! One of our biggest 

celebrations is Diwali & Holi, and we love to show off our diversity with 

a party, firework displays, gifts, and sweets. 

 

 Makar Sankranti Celebration:-This festival marks the start of the new 

harvest season and the end of winter. It's known for its sesame candy and 

kite flying, but there's more to it than that - it's a celebration of Winter 

Solstice. KITP hosts lots of fun activities on this special day, like a 

cricket match. 
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 Holi Celebtration: - Holi is considered as one of the most revered and 

celebrated festivals of India and it is celebrated in almost every part of the 

country. It is also sometimes called as the “festival of love”. On Holi 

faculties and staffs of KITP play with colors &participate in various 

activities organized for them. 
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 Vasant Panchami Celebration:- The day of Vasant Panchami is 

dedicated to Goddess Saraswati, the Hindu Goddess of knowledge, 

music, arts, wisdom and the learning.. It's also called Saraswati puja. At 

KITP we celebrate this special day with our family every year, and after 

the puja, we give out sweets to all the employees. 
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 Vishwakarma Puja Celebration:-  At KITP, we solemnly observe the 

celebration of the birth of the Hindu god Vishwakarma. To commemorate 

this auspicious occasion, a small gathering is held for all facilities and 

staffs, accompanied by full rituals and sincerity. Upon completion of the 

puja, we distribute sweets and gifts to all employees. We are committed 

to upholding the highest standards of respect for all religions and cultures 

of the country. 
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 Diwali Celebtration:- Diwali is the Indian “festival of lights”—a 

holiday celebrating the triumph of good over evil.One of our biggest 

celebrations is Diwali. On this occasion, we enjoy it with our KITP 

family by organizing parties and sharing fireworks, displays, gifts and 

sweets. 

  
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16. New Year Get together and celebration  

The New Year marks the end of a year and the beginning of a new one. In KITP 

we celebrate and greet the new year with joy. We celebrate the New Year by 

having a gathering with our faculty and staff. We arrange games and activities 

such as singing and poetry to make the event more enjoyable. We provide some 

snacks or sweets to make this moment more special. 
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17. Canteen Facility 

In our Institute we have a common canteen for our faculty, staff and students. 

At our canteen we pay special attention to hygiene for the health and safety of 

our staff, faculty and students. The canteen serves different types of food like 

cold drinks, soft drink, noodles, chips, tea, coffee etc. The canteen has separate 

seating for Faculty & staff and Students for keeping the campus decorum. Each 

and every item of the canteen is very affordable and within budget. 
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18. Subsidized food in Mess 

Our institution has a common mess which provides various food to our 

hostellers and faculty, staff and students for a very nominal fee. We follow all 

hygiene requirements in our mess. The hygiene of our students and staff is our 

priority. Dishes used in the mess are properly washed and disinfected, the entire 

area is properly cleaned and disinfected. We offer breakfast, lunch, snacks and 

dinner to our students and staff at minimal cost. We do not compromise on the 

taste and quality of food. The kitchen and service is properly inspected. In our 

mess Indian, continental and Chinese food is available. 
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19. Bank and ATM facility within campus 

We have an internal bank and ATM available at the institution since we 

understand how valuable the time of both our instructors and staff and students 

is. So there is no need for our pupils or any of our workers to go outside if they 

wish to conduct a transaction or take advantage of bank-related programs. They 

can also take advantage of the many advantageous financial programs offered 

by the bank. 

 

 

 

 

 

 

 

 

 

  

43



 

 

 

 

 

 

44



 

20. Mostly separated chambers 

For our faculty and employees, KITP has separate chambers and cabins. All the 

necessary facilities, tools, and equipment are available in each and every 

chamber. In order to ensure that the task assigned to our staff runs well, the 

chambers are equipped with the appropriate chairs and tables for seats, ACs, 

Xerox machines, Systems, Almira’s, shelves, lighting, etc. Because everyone is 

aware of it, having separate chambers also saves time. We have a separate 

faculty rooms, Exam cell, HOD rooms, etc. 
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21. Sports events for employees 

For the delight of our employees, KITP organizes a variety of sporting events 

and activities. We frequently host a friendly cricket match amongst staff and 

faculty. We have separate prizes for the men and lady of the match in this. Both 

male and female faculty and staff members take an active part in the game. We 

also arrange football games, badminton tournaments, and other events for our 

faculty and staff. 
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