Annual Quality Assurance Report of KANPUR INSTITUTE OF TECHNOLOGY

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution Kanpur Institute of Technol ogy
e Name of the Head of the institution Dr. Brajesh Varshney
e Designation Di rector
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 091- 7705011891
e Mobile no 8299373429

e Registered e-mall

info@it.ac.in

¢ Alternate e-mail

director.kit@it.ac.in

e Address A-1, UPSIDC Industrial Area,
Rooma, Kanpur
e City/Town KANPUR
o State/UT Uttar Pradesh
e Pin Code 208001
2.Institutional status
o Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e L ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Kal am Techni cal
Pradesh Lucknow

Dr. A P.J. Abdul
Uni versity Utar

Name of the IQAC Coordinator

Ms. Nidhi G Kapoor

e Phone No. 091- 9451515175
¢ Alternate phone No. 8299398688
e Mobile 8299398688

IQAC e-mail address

ni dhi . kapoor@it.a c.in

Alternate Email address

dean.tnp@it.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. ki t.ac.in/wp-content/
upl oads/ 2023/ 07/ KI T- SSR-
Fi nal - 07. 04. 2023. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. kit.ac.in/wp-content/
upl oads/ 2024/ 08/ Academni c-
Cal endar _2023- 24. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.20 2023 08/ 07/ 2023 |07/ 07/ 2028

6.Date of Establishment of IQAC

15/ 06/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CP

E of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Mechani cal Moder ni zati o Al India 2023-24 (2 283, 986. 00
Engi neeri ng n and Counci | for Year s)
Renoval of Techni cal
bsol escence | Educati on,
- New Del hi
Aspirati onal
( MODROB- ASP)

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Providing internships to students: The industry demands new
skills and a practical approach fromthe students. The | QAC has
ensured that the institute takes necessary steps to provide good

i nternship opportunities to the students. The training and pl acenent
cell along with HODs have been worki ng on strengthening the bond
wWith industry so that nultiple internship opportunities can be
provided to the students. This will help in naking the students
ready for placenents in various conpani es.
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2. Pronoting innovation and entrepreneurshi p anong students: To

bri dge the gap between nunber of enployers and youth seeking job
opportunities, the governnment has been keenly focusing on increasing
i nnovators and entrepreneurs in India. The | QAC ensures that the
practice of pronoting young talent in the field of entrepreneurship
is carried forward and deserved results are achieved. | QAC al so

| ooks forward to alumi cell in supporting the E-Cell wi th various
activities and cel ebrating entrepreneurs anong al ummi and students.

3. Creating new curricul um supporting autononous gui delines: The
institute is getting ready for autonony, so should be the faculty.

| QAC, through its constant connect with the faculty, has asked them
to design a new curriculumthat would be required when the institute
gets autononous status. The new curriculumneeds to fulfil the

gui del i nes of UGC for running autononous courses at the institute
and woul d be nore inclined towards experiential |earning and up
skilling students according to industry requirenents.

4. Col |l aboration wth foreign universities and institutes for gl obal
outreach in academ cs: The 1 QAC along with training and pl acenent
cell and with other departnents fromacadenmc fraternity needs to
work on constantly on building new relations with foreign
institutions and universities, so as to explore possibilities of
nmeeting gl obal standards of academi cs and for the betternent of
students, be it through student exchange prograns, seninars,

| ectures, webinars or any other activity that directly benefits the
val ue addition anong the students of institute.

5. Ensuring that student grievances are handl ed properly: The | QAC
ensures that the student issues are addressed properly. Creating a
safe environnent for students is one of the very basic
responsibilities of any institution, so as to ensure that the
students do not feel threatened or insecure due to any possible
reasons. For the same, | QAC has advised the Director as well as
concerned authorities to forma Student Gievance Redressa
Commttee (SGRC) of the institute.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Providing training to the
students on various technol ogi es
that are being asked by the
cor porate houses of the industry

The institute and specially
Techni cal Trai ni ng Depart nent
has wor ked on providi ng
technical training to the
students and the faculty of the
departnent has been training
students on vari ous
t echnol ogi es, as advi sed by

| QAC.

To pronote entrepreneurship
anong the students

The E-Cell has worked on
pronoting entrepreneurship anong
t he students and asked the
students to work on various
projects that they have in m nd.
Two of the students were
felicitated at NES | nnovation
Awar ds 2024 at National |evel
and the institute secured 3rd
spot in India. |QAC I ooks
closely into such activities.

Conduct various devel opnent
prograns for its staff and
faculty

The |1 QAC has ensured that FDPs
are a regular practice in the
Institute. There have been
mul tiple faculty and staff
devel opnent programes, where
many enpl oyees have benefitted
and gai ned know edge related to
their work.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

| QAC

20/ 12/ 2024

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2022- 23 16/ 02/ 2024

15.Multidisciplinary / interdisciplinary

The National Education Policy (NEP) 2020 is a visionary framework
aimed at transform ng hi gher education in India. To align with its
obj ectives, the Kanpur Institute of Technol ogy (KIT) has established
an Institutional Devel opnent Plan (1 DP) that ensures conpliance with
key aspects of NEP 2020, such as nultidisciplinary education, the
Academ ¢ Bank of Credits (ABC), skill devel opnent, and Qutcone Based
Education (OBE). One of the core tenets of NEP 2020 is fostering

mul ti disciplinary education. At KIT, faculty nmenbers from various
departnments coll aborate to share their expertise across disciplines.
This initiative ensures that students fromdifferent departnents
recei ve well -rounded exposure, contributing to their holistic

devel opnent. Despite the Iimtations inposed by the curricul um of
the affiliated university, the institute has integrated val ue-added
courses that pronote the all-round devel opnent of students. The
ultimate goal is to prepare themto face diverse challenges inlife
wi th confidence and conpetence.

16.Academic bank of credits (ABC):

The inplenentation of the Academ c Bank of Credits (ABC) is another
significant step taken by KIT. Through ABC, the institute offers
flexibility to students in achieving their academ c aspirations. As
an official nmenber of the National Academ c Depository (NAD) under
the Digital India program KIT allows students to accunul ate and
manage credits over tine w thout being constrained by the fixed
duration of their degree prograns. The institute is also working on
transparent eval uation protocols and dedi cated departnents to nmanage
student records effectively within the ABC franmeworKk.

17.8kill development:

Skill devel opnent is another focal point of NEP 2020, and KIT is
actively pronoting vocational training courses ainmed at enhanci ng
students' creativity, critical thinking, problemsolving, decision-
maki ng, and goal -setting skills. The institute's goal is to enrol
15-20% of its students in these vocational courses. To further
support skill devel opnent, the Training and Pl acenent Cell is
striving to secure internships and apprenticeshi ps for students,
enphasi zi ng experiential |earning through hands-on practi ce.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)
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The institute ensures that appropriate integration of I|ndian

Knowl edge systemis done at KIT and the institute has started

bi I i ngual teaching nethodol ogy as well as actively organi sed several
rel evant events such as Matra Bhasha Diwas, H ndi D was, etc.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone Based Education (OBE) is also a priority under NEP 2020, and
KITis commtted to adopting this approach. The faculty focuses on
clearly defining | earning, course, and program outcones to ensure
alignment with OBE protocols. Student-centric teaching nethods,

i ncl udi ng the use of visual aids and advanced projection classroons,
have been adopted to enhance the | earning experience.

20.Distance education/online education:

The institute al so ensures that education is not limted to physical
cl asses. The faculties provide assistance to NOC students through
online classes and assessnents, so that the forenbst duty of the
institution, that is, inparting quality education, is never |eft
behi nd due to any possible reasons.

Extended Profile

1.Programme

11 765

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1582

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 345

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year
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File Description Documents

Data Template View File
2.3 361
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 140
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 140
Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 63
Total number of Classrooms and Seminar halls
4.2 761. 04
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 718

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation
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1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Kanpur Institute of Technology (KIT) is affiliated with Dr. A P.J.
Abdul Kal am Techni cal University, Lucknow and follows its
curriculum Regul ar workshops, sem nars, and training prograns are
conducted to enhance teachi ng net hodol ogi es, equi pping faculty with
the latest tools and techniques to engage students effectively. The
institute al so integrates nodern technologies and digital platforns
into the |earning process, facilitating interactive and dynam c

cl assroom experi ences.

The docunentation process at KIT is thorough, with syllabi, academc
cal endars and evaluation rubrics clearly outlined and accessible to
both faculty and students. Faculties create a course filecontaining
the vision and m ssion of the institute and departnent, PEGs, PGCs,
PSGs, COs, Academ c Cal endar, Syll abus, C ass/ Master schedul e,

Bl oom s Taxonony-based | esson plan, mapping of COs and PQGs, prior
year question papers, assignnents, and tutorials. Academ c cal endars
are prepared in accordance with AKTU acaden c cal endar each
senester. The tinetable is being prepared by the in-charge over the
ERP.

| QAC nonitors the effectiveness of curriculumdelivery. KT

i npl ements regul ar assessnents, student feedback, and academ c
audits. The institute creates the Academic and the Activity

Cal endar. All exam nation procedures are conducted via the institute
ERP. The institute conducts SESSI ONAL, Make-Up SESSI ONAL, PUT, cl ass
tests, assignnents, viva-voce, etc. to track students' progress.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Kanpur Institute of Technology (KIT) follows a well-defined acadeni c
cal endar. This cal endar outlines key academ c events such as
senester dates, holidays, exam nation schedules, and tinelines for
assessnents, creating a disciplined franework for both students and
faculty. The institution strictly adheres to this cal endar.
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One of the key conponents of KIT s academ c franework is the

Conti nuous Internal Evaluation (CIE) process, which is conducted in
line wwth the academ c calendar. CIE is an ongoi ng assessnent
mechani sm ai med at nonitoring student progress throughout the
senester, with evaluations spread across various activities such as
assignnents, quizzes, presentations, projects, and m d-term exans.
This ensures that students are assessed regularly, enabling tinely
f eedback.

The academ c cal endar hel ps mai ntain consistency in conducting ClEs,
W th assessnents schedul ed at appropriate intervals to prevent

over| oad and give students anple opportunity for revision and

| earni ng. The transparency of the CIE process is ensured through

cl ear communi cation of evaluation criteria and schedules to both
faculty and students.

Each senester at the start, the relevant official creates an
academ c cal endar that includes a variety of extracurricular, co-
curricular, and curricular activities as per the University's
schedul e. The calendar is sent to students via emails, posted on
noti ce boardsand upl oaded on the col | ege ERP.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.3 - Teachersof the Ingtitution participatein | A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

Page 10/64 27-01-2025 12:19:36


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik12ekRscW42TW8vaDBwTndFU0ZEUEE9PSIsInZhbHVlIjoiRlZkbTJvV29WUUlVMk9kaGRrcWc1YVY3eDNVTkcrUnlYcWo0dDBLTGFpbU5FMFMxRW40S3IwRktEY0YzK1BENSIsIm1hYyI6IjhiNjViZjNmZGIzMDM5MGU1NzQyOTFmYmYyYjBhZDczMjBjZDgwOTM2MGQ2MzU1ZDQxMGFkYTY5YjA5OTM0ZWUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KANPUR INSTITUTE OF TECHNOLOGY

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

09

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

06

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

966
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File Description Documents

Any additional information View File
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution recognizes the inportance of holistic education and
actively integrates cross-cutting i ssues such as Professiona
Et hi cs, Gender, Human Val ues, Environnment, and Sustainability into
its curriculum These topics are woven into vari ous courses across
di sci plines, ensuring that students devel op not only technical
expertise but also a strong sense of social responsibility and
et hi cal awar eness.

Prof essi onal Ethics is enbedded through courses and case studies

t hat chall enge students to consider ethical dilemms in their chosen
fields, preparing themto nmake principled decisions in real-world
scenari o0s.

Gender equality and Human Val ues are incorporated through

di scussi ons, workshops, and dedi cated sessions that foster respect,
inclusivity, and awareness of societal challenges. These initiatives
aimto sensitize students to gender issues and encourage themto
contribute to a nore equitable society.

The institution also prioritizes Environnental Sustainability by
i ncl udi ng courses on sustainable practices, climte change, and
resource managenent.

By integrating these crucial themes into the curriculum the
institution ensures that students are not only equi pped with

prof essional skills but also enpowered to contribute positively to
soci ety, nmaking inforned, ethical decisions that pronote
sustainability, equity, and human wel fare.

Page 12/64 27-01-2025 12:19:36


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Img4akFyenlYZWtLYUQ2dnh2WGR5enc9PSIsInZhbHVlIjoiK3E3YmxlLzBHZ3BpM0hTUTVVSUp3RVd6dHVxUnhhTHgraG9NejJ0MTN4Tjl5K0gzbmQzbWUzeWtLbzZKcm9HdyIsIm1hYyI6ImM1YzJiNmUzNmE2NGYwNTMyMDVmZGU1N2E4M2ExNzM1MGIxYmQ1NTBiZWQ0NGZjNjZkOGU3ZWNjZmMxYTVmOTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InE0WG16LzcyMTBacG0zOEl3OFdjTFE9PSIsInZhbHVlIjoiejdzdlppNVRxUm0xeStObHZJUWtPQXp4K3hudlBIOElXOEpjdENHL3gwMThoYUNRSy9MajJhMzJPSnB6Uk5veCIsIm1hYyI6IjAyNjM1ZjYwZTNjYWQyNGY1NjU1ZTc1ZmNmMmY5YTIwMTkyNGM4YzBhMGJlNjZkNTMyYjk2Mjc0OTY1ZWM0NTUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KANPUR INSTITUTE OF TECHNOLOGY

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat i

wor k/internship during the year

nclude experiential learning through project work/field

09

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

699

File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students
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Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://www Kit.ac.in/wp-content/upl oads/ 202
4/12/1.4.1 Supporting-
Docunent _conpr essed. pdf

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

https://wwv kit.ac.in/wp-content/upl oads/ 202
4/12/1.4.1 Supporting-

Docunent _conpr essed. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

571

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)
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2.1.2.1 - Number of actual students admitted from thereserved categories during the year

278

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

At Kanpur Institute of Technol ogy, student |earning is eval uated

t hrough various assessnents, including Sessional Exanms, Makeup
Sessional Exanms, Pre-University Tests, C ass Tests, and assignnents.
These eval uations help identify advanced and sl ow | earners, allow ng
for targeted interventions.

Prograns for Advanced Learners:

1. Academ c Excel |l ence Awards: For students with an SGPA above 8.

2. Branch Topper Award: A 710,000 cash prize for the branch topper.

3. Merit Holders in University: Cash prizes for top university
rankers.

4. GATE Preparation: Special sessions for GATE exam preparation.

5. Research Qpportunities: Faculty-guided research and journal
publ i cati ons.

6. Industry Certifications: Advanced certifications in collaboration
Wi th industry.

7. Hackathons: Participation in national and international contests.
8. Soft Skills Training: Wrkshops on comruni cati on and | eadershi p.
9. Internships: Hands-on experience with top conpani es.

10. Advanced Resources: Access to e-learning platforns and expert
| ectures.
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Strategies for Sl ow Learners:

1. Renedial C asses: Extra sessions for personalized attention.

2. Peer Tutoring: Advanced | earners help slow | earners.

3. Extra Study Materials: Sinplified notes for better conprehension.
4. Flexible Assessnents: Additional tinme and makeup exans.

5. Interactive Tools: Online tutorials and nultinedia resources.

6. Frequent Mnitoring: Regul ar assessnents and feedback.

7. Encouraging Participation: A supportive classroomenvironnent to
bui | d confi dence.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1582 140

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

At Kanpur Institute of Technol ogy, student-centric teaching nethods,

I ncl udi ng experiential |earning, participative |earning, and problem
sol vi ng met hodol ogi es, are enpl oyed to enhance the overall |earning
experi ence.

Experiential Learning is a key approach, allow ng students to engage
directly with real-world situations. Through internships, industrial
trai ning, and hands-on projects, students gain practical exposure,
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whi ch enhances their understandi ng and application of theoretical
concepts. This approach fosters critical thinking and a deeper
connection wth the subject nmatter.

Participative Learning encourages students to take an active role in
their education. G oup discussions, collaborative projects, and
semnars are integral parts of the curriculum This fosters

t eamnwor k, communi cation, and | eadership skills while pronoting an
interactive |earning environnent. Students contribute their ideas
and knowl edge, enriching the |earning process.

Probl em Sol vi ng Met hodol ogi es are used to equip students with

anal ytical and critical thinking skills. Case studies, sinmulations,
and real -life problemsolving tasks are incorporated into the

| earni ng process, enabling students to approach conpl ex chal |l enges
Wi th innovative solutions. This nethod not only sharpens their
probl emsolving abilities but also prepares them for future career
chal | enges.

Toget her, these student-centric nethods create a dynanm c and
engagi ng | earning environnment, ensuring that students are well -
prepared for both academ c and professional success.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

At Kanpur Institute of Technol ogy, teachers integrate Information
and Communi cati on Technology (I CT) tools to enhance the teaching-

| earning process, nmaking it nore effective and engagi ng. |CT-enabl ed
tools such as nultinmedia presentations, interactive whiteboards, and
e-learning platforns are extensively used to supplenent traditiona
teachi ng nmet hods. These tools allow for the presentation of conpl ex
concepts in a nore dynami ¢ and visual manner, catering to different

| earning styles and increasing student engagenent.

Teachers utilize online |earning managenent systens (LMS) to provide
students with easy access to course naterials, assignnents, and
resources, enabling a nore flexible and personalized | earning
experience. Virtual classroons and video conferencing tools
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facilitate renote | earning, ensuring that education is accessible
anyti me, anywhere, and can be tailored to the needs of individual
st udents.

Simul ation software and interactive nodules are al so enployed to
provi de students wth hands-on experience, especially in technical
fields. This enables themto apply theoretical know edge to real -
wor |l d scenarios, inproving understanding and skill devel opnent.

Mor eover, data anal ytics tools hel p educators track students'
progress and identify areas for inprovenent, allowing for tinely
i nterventions and personalized support. By integrating |ICT tools,
the institute fosters an interactive, student-centered | earning
envi ronnent that enhances both academ c perfornmance and

t echnol ogi cal proficiency.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

105

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

140
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

23

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

628

File Description Documents

Any additional information View File

List of Teachersincluding their View File
PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

At Kanpur Institute of Technology (KIT), the mechani sm of internal
assessnent is both transparent and robust, ensuring a fair and
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conpr ehensi ve eval uation process. The institute follows a structured
approach where the frequency and node of assessnents are clearly
communi cated to students at the beginning of each senester. This
transparency all ows students to understand the evaluation criteria,
assessnent schedul es, and expectations fromthe outset.

I nternal assessnents at KIT are conducted regul arly throughout the
senester, incorporating a mx of formative and summati ve

eval uations. These assessnents include quizzes, assighments,
projects, presentations, and m d-term exans, spaced evenly to
provi de continuous feedback on student progress. This frequent

eval uation helps identify areas of inprovenent and ensures tinely
intervention, fostering a deeper |earning experience.

In terms of node, KIT enploys both traditional in-person assessnents
and nodern online tools. Assignnents and qui zzes nmay be submtted
via the institute's digital platforns, enabling efficient

evaluation. Additionally, in-class presentations and project-based
assessnents offer students opportunities for active participation
and skill devel opnent. The use of technol ogy enhances the
flexibility and inclusivity of the assessnent process, nmaking it
adaptable to various |learning styles and accessible for all

student s.

Overall, the transparent and frequent internal assessnent system at
KIT ensures a fair, conprehensive, and effective eval uati on of
student performance, pronoting academ c excell ence.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

At Kanpur Institute of Technology (KIT), the nmechanismto address
internal exam nation-related grievances is designed to be
transparent, time-bound, and efficient, ensuring that students’
concerns are handled fairly and pronptly. The process begins with
cl ear guidelines on how students can rai se grievances, avail able
t hrough col |l ege ERP, notice boards, and the student handbook.

Students can submt their conplaints online or in person to the
exam nation office, ensuring accessibility and conveni ence. Once a
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grievance is filed, it is acknow edged within 48 hours, and the
exam nation grievance commttee, conprising faculty nenbers and
adm ni strative staff, is responsible for review ng the case. The
committee eval uates each grievance thoroughly and provides a
resolution or response within a specified tine frane.

Transparency i s maintained throughout the process, with students
recei ving regular updates on the status of their conplaints. The
rational e behind decisions is clearly communi cated, ensuring that
students understand t he reasoni ng behi nd out cones.

By using an efficient digital platformfor grievance subm ssion and
tracking, KIT ensures that the process is streanmined and m nim zes
del ays. This transparent and ti ne-bound approach fosters trust in
the system ensuring that students feel their concerns are addressed
ina fair and systematic manner, contributing to an environnent of
academ c integrity and accountability.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Kanpur Institute of Technol ogy (KIT) ensures that the Programe and
Course Qutcones (PCs and COs) for all the academ c prograns of fered
are clearly defined, stated, and accessible to all stakehol ders.
These outcones outline the specific know edge, skills, and
conpetenci es students are expected to acquire upon conpl eting each
program and course. The PGCs and COs are aligned with the
institution s educational goals, ensuring that they neet the

requi renents of accreditation bodies and industry standards.

These outconmes are prom nently displayed on the institution's
official website, making themeasily accessible to prospective
students, current |earners, and faculty. Additionally, they are
communi cated to teachers during faculty neetings and prof essi onal
devel opnent sessions to ensure alignnment in teaching and assessnent
met hods. For students, the POs and COs are shared during orientation
sessions, course syllabi, and through course handbooks, ensuring
they are well-infornmed about what is expected from each program and
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course.

Thi s transparent comruni cation fosters a clear understandi ng of
academ c expectations, pronotes accountability, and gui des both
teaching and |l earning activities. Regular reviews are conducted to
ensure that the PGs and COs renmain relevant and refl ect the evol ving
academ ¢ and industry standards, providing students with the best
possi bl e educati onal experience.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution places a strong enphasis on evaluating the

attai nnment of Programme Qutcones (PGs) and Course Qutcones (CGCs) to
ensure the effectiveness of its academ c prograns. This process

i nvol ves a systematic approach to assess whet her the intended

knowl edge, skills, and conpetencies outlined in the POs and COs are
bei ng successfully achi eved by students.

The evaluation is carried out through various nethods, including
di rect assessnents such as exam nations, quizzes, assignnents, and
projects, as well as indirect assessnents |ike student surveys,

f eedback, and alumi reviews. Additionally, faculty nenbers are
encouraged to use rubrics and perfornmance netrics to gauge student
| earning and performance in relation to the predefined outcones.

The institution conducts periodic reviews of these evaluations, with
data collected from assessnent results being analyzed to neasure the
| evel of attainment of both POs and COs. The findings are used to
identify areas of inprovenent in curriculum design, teaching

nmet hodol ogi es, and resource allocation. Based on the results,
necessary nodifications are made to enhance the alignnment of

academ c offerings with the desired outcones.

Thi s process ensures that the educational prograns renmain relevant,
of high quality, and responsive to the evol ving needs of students
and the industry. It also pronotes continuous inprovenent in the
overal |l learning experience provided by the institution.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the

year

361

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww. kit.ac.in/wp-content/upl oads/ 2024/ 12/ St udent -

Sat i sfaction-Survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

6. 34
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

01

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

02

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ww. ai cte-india.org/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Kanpur Institute of Technology (KIT) has cultivated a dynamc
ecosystem that fosters innovation and pronotes the seanl ess creation
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and transfer of know edge. By integrating cutting-edge research
facilities, collaborative workspaces, and industry partnerships, the
institution provides a nurturing environnent for both students and
faculty to explore new ideas and push the boundaries of know edge.
Central to this ecosystemis the commtnent to interdisciplinary

col | aborati on, where diverse perspectives cone together to solve
conpl ex probl ens.

The institute maintains a Research and Devel opnent Cell. The prine
objective of the cell is to organize various Faculty Devel opnent
Prograns, Short Term Training Prograns, Technical Wrkshops,

Sem nars, Industrial Visits, and National and Internationa

Conf erences. To manage and protect the intellectual property rights
of faculty nenbers and students, the institute also has a

speci alized Intellectual Property Cell. The institute al so has an
entrepreneurship cell that works to encourage an entrepreneuri al

m ndset and culture anong the today's brilliant young.

Furthernore, the institution prioritizes know edge transfer through
a variety of initiatives. These include partnerships with industry

| eaders, internships, and entrepreneurial prograns that provide real -
wor | d applications for academ c research.

File Description Documents

Upload any additional View File
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3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year
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3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

01
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List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
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List of research papers by title, View File
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3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national confer ence proceedings year wise during year
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Kanpur Institute of Technology (KIT) is deeply commtted to

communi ty engagenent through a variety of extension activities that
actively involve students in addressing social issues, fostering
their holistic devel opnment. |EEE Student Branch (STB18791) and Di sha
Club of KIT are playing a vital role in extension activities.

Students participate in outreach prograns such as heal th awar eness
canpai gns, environnental sustainability initiatives, literacy
drives, and social welfare projects. These activities are designed
to sensitize students to pressing social issues such as poverty,
education, gender equality, and environnental conservation. By
working directly with [ocal communities, students gain a deeper
under st andi ng of real-world chall enges.

The positive effects on the conmunity are equally significant.
Through these initiatives, |local residents benefit fromincreased
awar eness, access to resources, and tangi ble inprovenents in various
aspects of life. Thus, our institution's extension activities
contribute to creating a nore inforned, conpassionate, and enpowered
society. Over the years, these extension activities have had a

prof ound i npact on both students and the community. Students devel op
a sense of social responsibility, enpathy, and |eadership, which are
essential conponents of their holistic devel opnent. They al so build
essential life skills such as comruni cation, teamwrk, and problem
sol ving, which enhance their overall personal and professional

gr owt h.
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Upload any additional View File
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3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

08

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

11

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1200
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3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship year wise during the year

201

File Description

Documents

e-copies of related Document

View File

Any additional information

No Fil e Upl oaded

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year
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4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institute spans 10 acres, featuring a built in area of 24,500
sq-m wth green canpus. There are anple infrastructures to support

| earning. It includes air-conditioned classroons, |aboratories,
conputer labs, a library, faculty roons, semnar halls, and a
conference room equi pped with audi o-visual facilities. The canpus is
powered by an 11kV KESCO i ndustrial feeder, wth backup fromthree
generators (325 kVA, 125 kVA, and 62.5 kVA). There is a 450 kW
rooftop solar power plant. There is W-Fi connectivity and CCTV
surveill ance cover the entire canpus.

Cl assroons are well-furnished with ICT facilities |ike LAN, LCD
smart projectors including audi o systens. Laboratories and wor kshops
are carefully designed, equipped with nodern experinental tools,
conputers, and accessories. The library has 300 seating capacity
wWith air-conditioned reading roomand has autonated managenent
system via Li bSys software.

Conputer centre with nore than 600 systens is well equipped with all
| at est software and technol ogies. It has adequate printers, LCD
projectors, scanners, routers, etc. Exam nation room visitor’s
room board room offices, reception |ounge, etc are the part of
canpus. All the academ c blocks in the institute are connected

t oget her and provided with ranps and |ifts to make it convenient for
differently-abl ed students/ persons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Kanpur Institute of Technology (KIT) is comritted to providing a

wel | -rounded educati onal experience by offering a variety of
facilities that cater to students' cultural, sports, and wel |l ness
needs. The institute boasts a vibrant canpus equi pped with state-of-
the-art anenities that encourage physical fitness, creativity, and
per sonal devel opnent.
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The institute has excellent facility for sports for indoor and
out door ganes. There are play grounds for football, cricket,

badm nton, volleyball, basket ball wth stadiumlights to play in
the | ate evenings. The fully equi pped gymasi um yoga centre and
I ndoor gane facilities like table tennis, carons, chess is al so
avail able in students club house upgraded this year

These facilities pronote healthy conpetition and team spirit anong
students. Additionally, the well-naintained gymmasi um and yoga
center allow students to focus on their physical well -Dbeing,
enhanci ng both strength and nental clarity.

Cultural activities are an integral part of canpus life at KIT. The
I nstitute encourages students to engage in various artistic and
cultural events, offering an open theatre that serves as a platform
for performances and gatherings. The space fosters creativity and
hel ps students showcase their talents in nusic, dance, drama, and
ot her forns of expression.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

35

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)
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163. 29

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library at Kanpur Institute of Technology (KIT) is equipped with
nodern technology to provide an efficient and user-friendly
experience. It is automated using the Integrated Library Managenent
System (I LMS), which streamines |ibrary operati ons and enhances
access to resources for students, faculty, and staff. This system
offers a seam ess way to search, borrow, and return books, along
with maintaining a digital record of all transactions.

The I LMS allows users to easily search for books, journals, research
papers, and ot her educational resources through an online catal og.
Wth the automation, the library ensures quick and accurate
managenent of its vast collection, including books on engi neering,

t echnol ogy, managenent, and nore. The system al so supports vari ous
functions |ike issuing and renew ng books, reservation of naterials,
and tracking overdue itens, naking the entire process efficient.

Additionally, the ILMS offers features |ike user notifications for
due dates, which further sinplifies the |ibrary experience. It also
hel ps maintain detailed reports, allowng library staff to nanage

i nventory and assess the usage of resources. By adopting this

i ntegrated system KIT s library enhances the | earning environnent,
making it easier for students and faculty to access information and
resources that are crucial for academ c and research activities.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |
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4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.54

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

105
File Description Documents
Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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Institute continually upgrades its IT facilities including its W-Fi
network, to neet nodern standards. In 2022, KIT upgraded its W-Fi
system by i npl enenting hi gh-speed routers and i ncreasi ng bandw dth
to acconmopdate the growi ng denmand for online | earning and research.
In 2023, the W-Fi network was further enhanced by expandi ng
coverage areas, adding nore access points, and integrating advanced
security protocols to ensure safe browsing for users. Starting in
2004 wth 60 systens featuring P IV processors and CRT nonitors, the
I nstitute now boasts over 900 systens equi pped with Core 2 Duo, i3,
and i 5 processors with LED nonitors. The LAN network has evol ved
from 100 Mops to 1 Gops, wth bandw dth upgraded sequentially from4
Mops to 60 Mops, al ongside a backup line of 10 Mops. Hardware

swi tches now operate at 1000 Mops, and cabling has transitioned from
CAT 5 to CAT 6. The canpus network is connected via OFC cabl es using
Layer 3 switches, and servers have advanced from XEON P IV to XEON

I 3. A custom open-source firewall (pfsense) ensures network security
The Institute enpl oys seven 30 kVA online UPS units and i ndi vidual
600 VA or 1 kVA UPS for each system A dedicated cloud hosts ERP and
website operations, supported by SSL certification.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

828

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe |A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

348. 78

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

At Kanpur Institute of Technology (KIT), there are well-defined
systens for maintaining and utilizing key physical, academ c, and
support facilities, ensuring their optinmal usage and upkeep. The
Institute focuses on the efficient functioning of |aboratories,

| i braries, sports conpl exes, conputer |abs, and cl assroons.

The | aboratories are equi pped wth advanced equi pnent, and regul ar
mai ntenance is carried out by departnental teans. Routine

I nspections ensure that all resources remain in top condition for
academ c purposes. The library is systenatically organized, offering
a w de range of books, journals, and digital resources, with regular
audits to ensure resource availability and rel evance.

The sports conplex is maintained to high standards, with facilities
for various sports. A dedicated team ensures that equi pnent and
playing fields are in excellent condition, and schedul es are planned
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for student access.

Cl assroons are equi pped wth nodern teaching aids |ike projectors
and are utilized efficiently based on a well-organized tinetable.

Conputer | abs are regularly updated to ensure access to the | atest
technol ogy for students and faculty.

Overall, KIT s structured approach to facility nmanagenent ensures a
conduci ve environnment for academ c excellence, research, and
hol i stic devel opnent .

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

658

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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463

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

https://www. kit.ac.in/kit/

Any additiona information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

974

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

974

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

241

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

01
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No Fil e Upl oaded
Details of student progression to View File
higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment
examinations) during the year

07

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

9

Page 39/64 27-01-2025 12:19:37


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdUcWRta04xZW9RQkFLV2lOekxCL1E9PSIsInZhbHVlIjoidjBmNndGU3dFS1l6eDYyUzBPMzBITFJYeXFoKys2NEtJa0R1eHI0NS81ZEdYK0dKWHVvWUdNQjh3KytVallvUyIsIm1hYyI6ImY3Y2FkMDczNDdlMjJkNmVlOTBjN2M3NDNiYzBlYzgwNDZjM2MyMWY5NWE3Yzk4YjIxZjliOTliMjFlMDJhNDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFlazdqT1hGQ2NLR0N2bnB6UTFpM1E9PSIsInZhbHVlIjoiaWk3NUZQSFpMa3IzdXJWdnpoVUFBTTZ0Qy9ucU5zRUk0OVdmUktGWVBrNWUvKzkwdHZRRXQrZ1JST1dtT1JCQiIsIm1hYyI6ImI2ZGUzNDY2ZTE5ZjMyZDA3OTcyYzIwYTBkOTk0MjE0NmMwZTliOTRlMTk5YmE5OTgwZWJjYjFjMDk1NDQzY2YiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpabTZFdHJSRk1RcGxGRXZBOURlb1E9PSIsInZhbHVlIjoicnZEL2RWTk9rRWxNNWJUbytObS9HK25ScEZWV0FEZXlRWTJUZzZ3Ulk1OW1nRURIN2VPRXVPYzJwUlVxWkhuTiIsIm1hYyI6ImNmYWRkNGMxNDBhZGQ4YTBkNjZhNDNkY2MzYWNlZTA0YTQ3MGZjOGQ5ZjQ0Mjk0ZGViY2QwMWQ0MTVkOTBlOTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNPNnBXeDYvVkVpN3k1Y0NjYm1TOUE9PSIsInZhbHVlIjoicjNYdEs1eHJQOWUvRUtaOUhUUUdvRmdUSVI3UnBVd3AzTWFwSFFLYXdFRUR2clNJcTBLclZDSUhTM1oyNlNlWSIsIm1hYyI6Ijg0YzQ3ZDdkYzZhMDYxMDFiMzdhZGEzZGI4NWM4ZTFlODBiOWExMDFiNWUzZGIwMWUyNGVlYzU4MDAzMWYyODgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KANPUR INSTITUTE OF TECHNOLOGY

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Kanpur Institute of Technol ogy (KIT) enphasizes the holistic

devel opnent of its students by offering a conprehensive educationa
experience that goes beyond academ cs. The institute fosters student
engagenent in various admnistrative, co-curricular, and
extracurricular activities, ensuring students have a voice in canpus
|ife. Through student councils and representation in both academ c
and non-acadenm c bodies, KIT involves students in decision-nmaking
processes.

KIT offers a wide range of clubs, including the Yoga C ub, Cultural
Cl ub, SPIC MACAY Heritage O ub, Sports C ub, Abhivyakti C ub, Health
Cl ub, and Environnent C ub, which contribute to students' physical,
mental, and social well-being. These cl ubs provide opportunities for
students to engage in cultural, social, and environnmental
initiatives, pronoting creativity and responsibility.

The institute al so encourages participation in cultural events,
sports, and technical fests, enhancing students' |eadership,
teamwr k, and community spirit. Through workshops, inter-college
conpetitions, and other activities, KT prepares students for
personal and professional success. By offering numerous platforns
for self-expression and growth, KIT ensures that students are well -
equi pped to excel in the global arena as well-rounded individuals.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

32

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The Kanpur Institute of Technology (KIT) boasts a registered A umi
Associ ation, established under the Societies Registration Act, 1860.
| ncorporated on 28th January 2022, with the registration nunber

KAP/ 12596/ 2021- 2022, the associ ation has becone a vital force in the
institution's devel opnent. The alumi comunity is deeply conmtted
to supporting the gromh of KIT, offering both financi al
contributions and various other fornms of assistance.

The al ummi provi de substantial financial support through donations,
which are directed towards schol arships, infrastructure

| nprovenents, and research initiatives, benefiting both students and
faculty. This financial backing plays a pivotal role in elevating

t he academ ¢ and physical resources of the institute, enabling it to
neet the evol ving demands of nobdern educati on

In addition to financial contributions, the Alumi Associ ation
ext ends val uabl e services such as nentorship, internships, and
career opportunities for current students, hel ping bridge the gap
bet ween education and industry. Alumi frequently participate in
organi zi ng guest |ectures, workshops, and sem nars, enriching the
| ear ni ng experience with real-world know edge and insights.
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Through these efforts, the Alumi Association significantly
strengthens KIT s reputation, fostering a culture of excellence and
conti nuous growt h. The associ ation's ongoi ng support ensures that
KIT remains at the forefront of technol ogi cal education and

devel opnent .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Insgtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on

“To transformignited mnds into technocrats and nmanagers, globally
conpetitive, highly skilled with positive m nd-set, responsive to
t he social needs which respect human val ues and work as cohesive
teamto contribute to the needs of the country and world at |arge.”

M ssi on

1. Prepare students to acquire required skills, positive m ndset
to social and human val ues.

2. Facilitates the exchange of know edge and ideas to provide a
broad range of services to its nenbers to develop their
careers.

3. Prepare students to cater to global market with conpetitive
spirit.

4. Be the leading Institute to maintain the high standards of
pr of essi onal conduct.

5. Provide authoritative and ethical advice on matters of
engi neeri ng designs.
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6. Prinme focus for the advancenent of engineering.
The Governance

The governance of the Kanpur Institute of Technology (KIT) is
strategically aligned wwth its vision and m ssion, fostering an

envi ronnent conduci ve to academ c excel |l ence and i nnovation. The
teachers of the institute participate in various bodies |ike
Academ c Advi sory Board, Academ c Council, | QAC, Exam nation
Committee, R& Cell. Gievance Redressal Commttee etc. KIT ains to
enpower students through quality education. The governance structure
enphasi zes transparency, accountability, and inclusivity, ensuring
that all stakehol ders—students, faculty, and adm nistration—-are
engaged in the decision-nmaki ng processes.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

At the Kanpur Institute of Technology (KIT), effective |eadership is
deeply ingrained in institutional practices, notably through
decentralization and participative managenent. This approach fosters
a col | aborative environnent where faculty, staff, and students are
actively involved in decision-naking processes. Leadership at KIT
encour ages open comruni cati on and shared responsibility, creating a
pl atform for diverse perspectives and innovative ideas to thrive.

Decentral i zation enpowers various departnents and units to operate
autononously, allowing for tailored solutions that neet specific
academ ¢ and adm nistrative needs. This flexibility enhances
responsi veness and adaptability within the institution, which is
essential for addressing the rapidly changi ng demands of hi gher
educati on.

Partici pati ve managenent further anplifies this | eadership ethos by
inviting input fromall stakehol ders. Regul ar neetings, feedback
sessions, and col |l aborative commttees ensure that everyone' s voice
is heard, pronoting a sense of ownership and commtnent to the
institution's goals. This inclusive decision-nmaking process not only
enhances norale but also cultivates a culture of trust and respect.
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Through these practices, KIT exenplifies effective | eadership,
fostering an at nosphere of engagenent and innovation that ultimtely
enhances the overall educational experience. The result is a dynamc
| earni ng environment where students and faculty can thrive,
preparing themfor success in their respective fields.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Kanpur Institute of Technology (KIT) has inplenented a strategic
pl an that enphasizes innovation, quality education, and conmunity
engagenent. This conprehensive perspective plan ains to enhance
academ c excellence while fostering holistic devel opnent anong
students. Key initiatives include upgraded curricul um design
reflecting industry trends, state-of-the-art resources, and cutting-
edge research opportunities.

The institute has cultivated robust partnerships with |eading

i ndustries, ensuring that students gain practical insights and real -
wor | d experience. Additionally, a focus on faculty devel opnment
prograns enpowers educators to adopt contenporary teaching

nmet hodol ogi es, enhanci ng student engagenent and | earni ng outcones.

KITis commtted to sustainability and social responsibility,

i ncorporating these principles into its comunity outreach prograns.
Regul ar feedback nechani sns i nvol vi ng stakehol ders all ow for

conti nuous i nprovenent and adaptability to changi ng educati onal

| andscapes.

Through active collaboration with | ocal businesses and educati onal
institutions, KIT ains to bridge the gap between acadeni a and

i ndustry, preparing students for future challenges while fostering a
culture of innovation. Overall, the strategic plan at KIT is being
effectively deployed, positioning it as a |eader in technol ogy
education and an agent of positive change in the region.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The effective and efficient functioning of institutional bodies is
evi dent through well-defined policies, a robust adm nistrative
setup, and cl ear appointnment and service rules. These el enents
create a streanl i ned operational environnment, ensuring transparency,
accountability, and consistency across all activities.

Key policies, such as the Training & Placenent Policy, HR Policy,
and Research & Devel opnent (R&D) Policy, play a pivotal role in
shaping institutional success. The Training & Placenent Policy
ensures students are equi pped with necessary skills and connect with
potential enployers, while the HR Policy governs recruitnent, staff
devel opnent, and perfornmance managenent, fostering a notivated and
efficient workforce. The R&D Policy drives innovation and research
excel l ence, guiding faculty and students in conducting inpactful,

hi gh-qual ity research aligned with institutional goals.

Additionally, the adm nistrative framework, including clearly
defined service rul es, appointnent processes, and operati onal
procedures, pronotes fairness and efficiency. Regular nonitoring and
eval uation ensure continuous inprovenent. Together, these policies
and structures create a conducive environnent for growth, enabling
the institution to neet its educational, research, and devel opnent al
obj ectives effectively. This integrated approach enhances both

i nternal operations and external outcones, contributing to the
institution's overall progress and reputation.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://ww. kit.ac.in/kit/
Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

A happy workforce is essential to every organi zation's success. Most
organi zati onal processes are managed professionally and productively
by peopl e working together, not by infrastructure. The institute's
managenent conmttee has started a nunber of enpl oyee welfare
prograns.

Wel f are neasures:

e Provision of Provident Fund.

e Energency Fund policy for Enpl oyees

e ESI facility.

e Subsidized Bus Facility Training & Devel opnent.

e Prograns that are facilitated by Experts.

e Reward & Recognition Policy for faculty outbound visits.

e Enpl oyee engagenent activities and maternity benefit schenes.
e Environnent that supports research and devel opnent,
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rei mbursenent of fees and duty.

e Leaves for attending FDP/ Workshop/ Sem nar.

e PhD Incentive Rei nbursenent Study | eave and sabbatical |eave.

e Conference Fee reinbursenent.

e Incentive related to Research Publications.

e Fee reinbursenent to pronote patent applications and | egal
advi ce.

e Diwali & Holi Celebration and gift distribution.

e New year get together and cel ebration

e Canteen facility Subsidized food in ness.

e Bank and ATMfacility within the canpus

The af orenenti oned points assist teachers and staff in working
effectively and efficiently and provide a roadmap for reaching the
organi zation's long-termobjectives. Al of the institute's staff is
eligible for these prograns, and they can use the facilities as
needed.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

74

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year
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06

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

70

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

professional development
programmes during the year
(Data Template)

Upload any additional View File
information
Details of teachers attending View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Kanpur Institute of Technology (KIT) enploys a conprehensive
bot h teachi ng and non-teachi ng
staff ainmed at enhancing productivity and fostering professional
gromh. This systemis designed to eval uate perfornmance objectively,

Per f ormance Appr ai sal

System for
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encour agi ng conti nuous i nprovenent aligned wth the institute's
strategic goals.

For teaching staff, the appraisal process includes nultiple
conponents such as student feedback, peer reviews, and self-
assessnent. Enphasis is placed on teaching effectiveness, research
contributions, and participation in academ c activities. This multi-
faceted eval uation fosters a culture of excellence and ensures
educat ors remai n engaged and noti vat ed.

Non-teaching staff performance is assessed based on operational
efficiency, teammwork, and adherence to institutional policies.

Regul ar feedback sessions and goal -setting initiatives enpower these
enpl oyees to align their objectives with the broader m ssion of KIT.

The Performance Appraisal Systemat KIT not only identifies
strengths and areas for inprovenent but also facilitates targeted
pr of essi onal devel opnent prograns. This system pronotes
accountability and enhances overall institutional effectiveness,
ensuring that both teaching and non-teaching staff contribute
significantly to the quality of education and governance at the
institute. Utimately, KIT s approach to performance apprai sal
reinforces its conmtnent to fostering an environnent of excellence
and conti nuous growt h.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Regul ar internal and external financial audits are vital practices
for ensuring transparency, accountability, and sound financi al
managenent within an institution. The institution conducts interna
audits periodically to assess the effectiveness of its internal
controls, conpliance with policies, and the overall accuracy of
financial reporting. Internal audits allow for the identification of
potential risks or inefficiencies, enabling managenent to take
corrective actions in a tinely manner. The accounts depart nent
conserves the Books of Accounts using TALLY ERP 9.0. Interna
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audi tor audits every day and nmakes sure that the papers follow the
rul es of the organizati on.

External audits are conducted by an independent registered chartered
accounting firm Batra- Agarwal Associates. In accordance with the

| ncone Tax Act of 1961, the firmperforns an annual statutory audit.
It provides an additional |ayer of scrutiny. These audits offer an
obj ective evaluation of the institution's financial statenents,
ensuring that they are prepared in accordance with accepted
accounting standards and regul atory requirenents. External audits
not only enhance credibility and trust anong stakehol ders, but they
al so help identify areas for inprovenent and ensure conpliance with
| egal and financial regul ations.

By conducting both internal and external audits, the institution
fosters a culture of transparency and responsi ble financi al
st ewar dshi p.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

2.25

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Kanpur Institute of Technol ogy (KIT) enploys a conprehensive set of
strategies for the nobilization of funds and the optimal utilization
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of its resources to ensure long-termsustainability and excell ence
in education. To nobilize funds, KIT | everages nultiple avenues,

i ncl udi ng governnent grants, research funding, and coll aborations
with industry partners. The institution actively organi ses research
conferences, attracting funding fromboth public and private
sectors. Additionally, KIT encourages alumi engagenent, organi zing
events and canpaigns to tap into the potential of its vast network
for financial support. The institute also explores philanthropic
donati ons, corporate sponsorships, and industry-academ a
partnerships to diversify its funding sources.

In terms of resource utilization, KIT follows a strategi c approach
that aligns financial planning with institutional priorities. The
budgeting process enphasi zes efficiency and cost-effectiveness,
ensuring that funds are directed towards critical areas such as
infrastructure devel opnent, research facilities, faculty

devel opnent, and student welfare. The institution also optimzes its
resources through technol ogical integration and digital platforns,
enhanci ng | earni ng experiences whil e reduci ng operational costs.
Regul ar audits and performance eval uations help track the all ocation
of resources, ensuring transparency and accountability.

Through these strategies, KIT not only secures funding but also
maxi m zes the inpact of its resources, fostering growth, innovation,
and academ c excel |l ence.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell (I1QAC) at Kanpur Institute of
Technol ogy (KIT) has played a pivotal role in institutionalizing
quality assurance strategi es and processes, ensuring continuous

i nprovenent in academ c and adm nistrative standards. Established as
a key body for nonitoring and enhancing the quality of education,
the 1QAC at KIT works to create a culture of excellence by

devel opi ng and i npl enenti ng robust quality frameworks.

The 1QAC at KIT has introduced several initiatives to strengthen
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academ c processes, including regular faculty training prograns,

wor kshops, and sem nars to enhance teachi ng nmet hodol ogi es. It
ensures that curriculumdesign is up-to-date, aligned wth industry
standards, and focused on student outcones. The cell al so enphasizes
the use of technology in learning, facilitating digital |earning

pl atfornms and online resources.

Additionally, the I QAC nonitors and eval uates student performance

t hrough feedback nechani sns, fostering a student-centric approach to
education. It actively coll aborates with various departnents to
ensure that quality assurance neasures are integrated into every
aspect of academ c and adm nistrative operations, fromadmn ssions to
pl acenents.

Through these efforts, the | QAC has hel ped KIT nmai ntain

accredi tation standards, inprove student satisfaction, and achieve
academ c and operational excellence. Its strategic initiatives have
significantly contributed to creating a dynam c and quality-driven
educati onal environnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Kanpur Institute of Technol ogy (KIT) ensures continuous i nprovenent
inits academ c and operational processes through regular reviews
conducted by the Internal Quality Assurance Cell (I1QAC). As per
established norns, the | QAC systenmatically eval uates the
institution’s teaching-Iearning process, operational structures, and
| earni ng outcones at periodic intervals. This conprehensive review
ains to identify areas for enhancenent and inpl enment best practices
inline with academ ¢ standards.

The teaching-learning process is closely nonitored through regul ar
assessnents of pedagogi cal strategies, faculty perfornmance, and
student feedback. Based on these evaluations, KIT introduces
necessary adjustnents, such as adopting innovative teaching

met hodol ogi es, integrating technology into classroons, and

organi zing faculty devel opnent prograns. This ensures that the
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curriculumremains relevant and effectively caters to student needs.

Mor eover, the | QAC eval uates the institution's operational
structures, including adm nistration, resource managenent, and

i nfrastructure. Any gaps identified in these areas are addressed
through strategic interventions, ensuring snoother functioning and
better utilization of resources.

The cell also tracks | earning outcones by anal yzi ng student
performance, enployability rates, and satisfaction surveys. This
data is crucial for making inforned decisions and fostering a
student-centric academ c environnent. Through these periodic
reviews, the | QAC has successfully recorded increnental inprovenents
I n various activities, enhancing the overall quality of education at
KIT.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equity & sensitization is an inportant concern that nust be
addressed at all levels. The Kanpur Institute of Technol ogy (KIT)
regularly hosts a variety of activities and events to raise

awar eness of gender sensitization. Gender equity is achieved by
hol di ng various activities |ike debates, sem nars, and group

di scussions for both boys and girls on the sane platform

In nodern world, Wonen enpowernent is a critical issue. In
accordance with the policies and guidelines of statutory authorities
such as MHRD, UGC, AICTE etc., the institute has established a
nunber of conmmttees such as Internal Conplaint Commttee (I CC) and
Wnen's Cell which conprises of senior female faculty and staff
nmenmbers, fenmal e student menbers and external femal e nembers.

The femal e faculty nmenbers of the aforenentioned conmttees
regularly provide counselling to femal e students. Lectures focusing
on gender, wonen rights and wonen enpower nment are conducted for
student s.

The institute ensures that the canpus is secured by installing CCTV
caneras all around the canpus and has security guards at all tines.

Separate common roons and washroons for the femal e students and
femal e staff are also made in the canpus.
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File Description Documents

Annual gender sensitization
action plan https://wwv. ki t.ac.in/w-content/upl oads/ 202

4/ 12/ Annual - gender -sensi ti zati on-acti on-
pl an. pdf

Specific facilities provided for
women intermsof:a. Safety and |https://wwv. ki t. ac. i n/ wp-cont ent / upl oads/ 202
security b. Counseling c. 4/ 12/ Specific-facilities-provided-for-
Common Rooms d. Day care wonen_conpr essed. pdf

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution has facilities for A. 4 or AIl of the above

alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d Wast e managenent

Single use plastic is banned throughout the canpus.

Green and Bl ue dustbins are used to separate solid waste.
Plastic free Friday initiative has been taken to reduce the
use of plastic in the canpus.

A conposting initiative has been taken to produce high quality
manure from organi ¢ and garden waste.

A di sposal conmttee has been constituted to ensure proper

di sposal of waste managenent.

Li qui d wast e nmanagenent

Reusi ng the waste water generated by the college’s Reverse
Gsnosis (RO systemby directing it into the washroons.
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o The septic tank collects waste water from washroons. The
institute s subterranean sewage system col |l ects the waste from
septic tanks and then it is discharge to municipal sewage
system

e E-waste managenent

o It is a comopn practice to reuse electronic devices after they
have been repaired or fixed in order to | essen E-Waste.

o The suppliers recharge, repair or swap out the UPS batteries.

o Vendors fromoutside the institute refill laser printer
cartridges, allow ng for reuse.

e Bionedical waste managenent

No Bi onedi cal waste is generated in the canpus

e Hazardous chem cals and radi oacti ve wast e nanagenent

No Hazardous chem cals and radi oactive waste is generated in the
canpus.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

A. Any 4 or All of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage

A. Any 4 or all of the above
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including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No Fil e Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Kanpur Institute of Technol ogy (KIT) has consistently worked towards
fostering an inclusive and harnoni ous environnent by enbracing the
diversity of its students and staff. Recogni zing the inportance of
cultural, regional, |inguistic, communal, and soci oeconom c
differences, the institute has inplenented several initiatives to
pronote tol erance and inclusivity.

KIT cel ebrates various cultural and regional festivals, ensuring
that students fromdifferent backgrounds feel respected and val ued.
This inclusivity is also evident through its nulti-Ilingual approach
where students are encouraged to share and |earn fromeach other's
regi onal | anguages and dialects, facilitating cross-cul tural
exchanges.

The institute pronotes diversity through student clubs and societies
that focus on different interests, cultures, and conmunity service,
hel pi ng students build nutual respect. Wrkshops, sem nars, and

| ectures are regularly organi zed to di scuss social harnony,

equality, and the inportance of diversity in shaping a progressive
soci ety.
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Further, KIT supports students from di verse soci oeconom c
backgrounds by providing schol arships and financial aid, ensuring
that opportunities for education are accessible to all. The diverse
student body is encouraged to engage in collaborative academ ¢ and
extracurricular activities, nurturing an environnment where students
| earn to coexi st peacefully and celebrate their differences,
preparing themto thrive in a globalized world.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Kanpur Institute of Technology (KIT) actively works towards
sensitizing its students and enpl oyees about their constitutional
obl i gati ons, enphasizing the values, rights, duties, and
responsibilities of citizens. The institute integrates
constitutional education into its academ c curricul umthrough
wor kshops, sem nars, and guest lectures |ed by |egal experts,
activists, and social |eaders. These sessions focus on educating
students and staff about the fundanental rights enshrined in the
I ndi an Constitution, such as the right to equality, freedom of
speech, and the right to education, ensuring they understand their
entitlenents as citizens.

KIT al so enphasi zes the inportance of duties and responsibilities,
encouragi ng a sense of social responsibility and civic engagenent
anong students. The institute organi zes regul ar awareness prograns
on environnental sustainability, social justice, and nationa
integration, fostering a deeper understandi ng of how citizens
contribute to the nation's progress.

As a part of their curriculum students are required to study the
courses on Human Val ues and Professional Ethics also. Value
education should enpower students to devel op right understandi ng by
i nparting know edge about appropriate behavi our.

To further strengthen these values, the institute observes
activities |ike debates, discussions, and quizzes to pronote active
partici pation.
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File Description Documents

Details of activities that inculcate

values; necessary to render https://wwv kit.ac.in/wp-content/upl oads/ 202
students in to responsible citizens 4/12/7.1.9 Supporting-

Docunent _conpr essed. pdf

Any other relevant information
Ni |

7.1.10 - The Ingtitution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Kanpur Institute of Technol ogy (KIT) celebrates a w de range of

nati onal and international commenorative days, events, and
festivals, fostering a spirit of unity and cul tural awareness anong
Its students and staff. These celebrations are organized with the
ai mof pronoting national pride, social responsibility, and gl oba
awar eness.
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Nati onal festivals such as Republic Day (January 26), |ndependence
Day (August 15), and Gandhi Jayanti (October 2) are observed wth
flag hoisting cerenonies, patriotic performances, and cul tural
prograns. These events help instill a sense of national identity and
respect for the country's history and val ues.

In addition to national events, the institute celebrates a variety
of international commenorative days, such as International Wnen' s
Day (March 8), World Environnent Day (June 5). These events are
mar ked by wor kshops, sem nars, and di scussions that focus on gl obal
I ssues, sustainability, and social equity, encouraging students to
think critically about the world around them

Festivals fromdifferent cultures, including Diwali, Ei d, Christnas,
and Holi, are celebrated with enthusiasm pronoting harnony,
diversity, and inclusivity within the canpus. These cel ebrati ons at
KIT create an environnent where students from various backgrounds
conme together, |earn, and respect one another’s traditions.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice-1:

Title of the Practice: Social Wlfare
(bj ectives of the Practice: Hel ping the society.
3. The Context: Ains to give our contribution in making this

soci ety a better place.
4. The Practice: The student volunteers provide free education to
t he underprivileged children. KIT al so organi zes regul ar bl ood
donation and cl othes distribution canps.

N =
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5. Evidence of Success: Currently we are providing free basic
education to 30+ children of nearby village.

6. Problenms Encountered and Resources required: Regul ar
counselling of parents is required to pronote the need of
education. Mdre volunteers are required for denotation.

Best Practice-2:

1. Title of the Practice: Schol arshi ps and Awards

2. (bjectives of the Practice: To encourage and support the nerit
students and teachers.

3. The Context: It assists and notivates in achieving educati onal
and career goals.

4. The Practice: On the basis of performance in the academc
year, various schol arshi ps and awards are provided to the
students and teachers.

5. Evidence of Success: The nultiple schol arships given to the
students. Al so the best teachers were awarded on Teachers Day.

6. Problenms Encountered and Resources required: Students who are
academ cally talented but are not the toppers of their class
will find it difficult to secure the schol arship.

File Description Documents

Best practicesin the Institutional

website https://ww. kit.ac.in/wp-content/upl oads/ 202
4/ 12/ Best - Practi ces_conpressed. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Kanpur Institute of Technol ogy (KIT) enploys nodern e-governance
practices to streamnline operations, enhance transparency, and

i nprove the efficiency of academ c and adm ni strative processes. The
institute | everages a robust digital infrastructure to provide

seanl ess services to students, faculty, and staff.

A centralized ERP Systemfacilitates online course managenent,

enabl i ng students to access |lecture nmaterials, submt assignnents,
and nonitor their attendance. Adm nistrative tasks such as adm ssion
processes, fee paynents, and attendance tracking are fully digitized
t hrough user-friendly portals, ensuring transparency and m nim zi ng
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paperwor k. Accounting operations are carried out through Tally ERP.
Adm ssion process and Tele-calling is governed through NeoDove
Software and ERP. Al the activities related to Alumi are

controll ed through Al maShi nes Software.

KIT enphasi zes real -ti nme conmuni cation through nobile applications,
emai|l alerts, and SMS notifications to keep stakehol ders i nforned.
Gi evance redressal nechanisns are digitized, allow ng quick
resolution of issues. Additionally, the institute pronotes eco-
friendly practices by reducing reliance on physical docunentation.

E-governance at KIT not only sinplifies day-to-day operations but
also aligns wth the institute’s commtnent to fostering a

t echnol ogi cal |l y advanced and student-centric educati onal
environnent. This ensures the delivery of quality education while
adapting to evol ving technol ogi cal trends.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The plan of action for the next academ c year focuses on enhanci ng
the quality of education, fostering student devel opnent, and
ensuring continuous inprovenment in academ ¢ and adm ni strative
processes. Key priorities include:

1. Curriculum Review and Enhancenent: The curriculumw | be
reviewed to ensure it aligns with current industry trends,

t echnol ogi cal advancenents, and accreditation standards. Feedback
fromstudents, faculty, and alumi will be incorporated to nake
necessary adj ustnents.

2. Faculty Devel opnment: Workshops, training sessions, and sem nars
wi || be organi zed to enhance teachi ng net hodol ogi es, incorporating
new pedagogi cal tools and technol ogi es. Faculty nmenbers will be
encouraged to pursue professional devel opnent opportunities to stay
updated with the |atest trends in their respective fields.

3. Student Support and Engagenment: The institution will strengthen
academ c advising, nentoring, and counseling services. Initiatives
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to i nprove student engagenent in co-curricular and extracurricul ar
activities will be introduced, fostering a holistic devel opnent
envi ronnment .

4. Assessnment and Qutconme Eval uation: A nore robust systemfor
assessing the attai nnent of Programe and Course Qutcones (PGs and
CGs) will be inplenented, ensuring better tracking of student
progress and | earning effectiveness.

5. Infrastructure and Technol ogi cal Upgrades: Investnents will be
made i n upgradi ng teaching resources, |abs, and digital
infrastructure to provide a better |earning environnent.

6. Autononous Status: Finally, all the quality initiatives nentioned
are possiobl e throught he Autononous Status. Institute has planned
to get Autononous status fromthe UGC

Overall, the focus will be on continuous inprovenent, ensuring
students are equipped wwth the skills and knowl edge necessary to
succeed in their future careers.
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